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NVIDIA, based in Santa Clara, California, is the world leader in visual computing technologies, bringing dynamic visual experiences to consumers and professionals. Supported by a CEO who has developed a strong company culture rooted in community service, Tonie Hansen, director of the NVIDIA Foundation, turned to Entrepreneurs Foundation (EF) to help formalize a vision for the foundation and create a more sustainable community involvement program. 
NVIDIA had previously pulled off some impressive community service projects, but Hansen wanted to create more structure around the program, strategically aligning it with employees’ passions and the business objectives of NVIDIA. Her first step was to assemble a team of seven employees from diverse backgrounds to serve as a board of directors for one of the only employee-led corporate foundations in Silicon Valley. EF then guided this team through a visioning process to uncover the foundation’s key differentiators and how they could be translated into strategies. “EF was instrumental in helping us crystallize our plan for what we wanted to accomplish and how we could leverage NVIDIA’s culture to do this,” recalls Hansen.
NVIDIA is in the business of transforming industries with their leading graphics technology, and the board wanted the Foundation to fall in line with the company’s ability to “transform”—but apply it to transforming communities by partnering and engaging with programs and organizations that change lives. EF worked with the board to seek input from employees worldwide to gain an understanding of what causes were most important to them. “We put together a short survey asking about causes or geographical locations that we wanted to engage,” says Hansen. “It also gave us an opportunity to find employees who wanted to play a larger role in community involvement at NVIDIA.” The feedback from the survey established the foundation’s two focus areas: youth and education.

EF recommended that the Foundation pursue a “signature” program or cause, and the board decided to ramp up on education. “We looked at education and how our resources—our employees, time, money and technology—could be applied to address education issues and make a social impact,” says Hansen. Employees volunteered to tutor students in the U.S., India and China. The Foundation raised money to create a computer classroom in Beijing, and improved school conditions in India. In the U.S., 1,000 employees and their families rallied for a day of service at a low income school. Workers assembled to rebuild a greenhouse, build a volleyball court, paint, clean, landscape and setup computers in a lab. 
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They also helped create three student-designed murals for the school. In addition, the Foundation donated a complete video production classroom with 11 new computers for video recording and editing, and invited business partner Adobe to conduct its Adobe Youth Voices program at the school. The school will use the studio as the center for a technical training program around design and video production. 
The NVIDIA Foundation and company employees are busy on other fronts as well. Focusing on youth, the company participates in Second Harvest Food Bank’s Nutrition on Weekends (NOW) program for low income Silicon Valley families. “Every Friday after school, kids at two local Boys & Girls Clubs get a bag of food for the weekend,” explains Hansen. “Thanks to employees, we raised enough money to support 300 youth and their families for the next three years.” 

“With EF’s guidance, we uncovered the power of leveraging employees’ passion to make an impact.  As one of the only employee-led foundations in Silicon Valley, we needed to create a unique vision and strategy that would resonate with employees while still creating impact.  EF really helped us in establishing a platform for how we run the NVDIA Foundation into the future,” says Hansen.

