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Corporate Community Involvement Roundtable:
Capturing Your Success:

Tracking Your Company’s Contributions to the Community
October 11, 2005, Intuit
Agenda:

9:30
Introductions—EF and audience (Joni)

9:40
Presentation—Jenna Mahina, Program Manager, We Care & Give Back, Intuit


For a copy of Jenna’s presentation, you can access it via the p/w protected area of the EF website (http://www.efbayarea.org).

9:55
Presentation—EF Tools

These tools are available via the p/w protected area of the EF website (http://www.efbayarea.org).

10:05
Small group discussion 

10:45
Roll up discussion 

10:55
Wrap-up and Evaluation 

Small Group Discussions:

What do we track?
· Volunteer time

· Pilot programs

· Log quarterly group projects

· Emplyee survey to gather interest & satisfaction of program

· Corporate and Employee donations

· In-kind donations

· Expenses for projects

· Payroll deductions

· Media hits/exposure

· Tying to corporate business strategy

· Anecdotes

· Testimonials

· Impact on addressing community needs (difficult data to gather)
Why track results?
· Celebrate success

· Corporate newsletter

· Annual report

· Email

· Intranet

· Web site

· Tie to business strategy and objectives

· Shows that employees do better when giving back

· Tie to employee retention and recruitment

· Marketing purposes

· Shows how the company is making a difference
Ideas

· Tie results to defined metrices.

· Adapt Intuit software program to manage data and create results

· Meet as a small group to share best practices around strategic planning
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