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Corporate Community Involvement Roundtable:
Engaging Executive Leadership
May 3, 2005, AMD
Agenda:

9:30
Introductions—EF and audience (Joni)

9:35
Profile from a CEO point of view

Jim Olson, CEO, SkyStream Networks

9:50
Profile from the Community Involvement Liaison point of view

Joan Scott, Director of Community Relations, National Semiconductor

For a copy of Jim’s and Joan’s presentations, you can access them via the p/w protected area of the EF website (http://www.efbayarea.org).

10:05
Small group discussion 

10:30
Roll up discussion 

10:55
Wrap-up and Evaluation 

Small Group Discussions:

Role of CEO
· Very important for small companies that the CEO be actively involved in community programs 

· Some large companies where the company culture includes CI were successful in involving employees without the active involvement of the executives 

· The keys seems to be to have CEO involvement to set the tone and corporate culture and employees to drive the efforts

Advantages of CEO Involvement

· Top management leadership
· Helps make CI a company value

· Not CEO for “show”

· Influences other administrative leadership
· External visibility/community support

· Committee driven, not just HR

· CEO is responsible for corporate social responsibility—public ethics, etc.

· Team building

Challenges

· Employees show up only for visibility to the CEO

· Admin. Staff does it all—needs to move to shared involvement

· Middle management doesn’t always participate, so employees worry about taking time-off

Ideas

· Executive leadership does not just come from CEO—proactively include other executives.
· Create competition between executives, especially for drives.

· Send a letter to the VP’s home, so that the spouse gets involved too and encourages VP’s involvement.

· Get creative about how to involve staff who travel a lot (like Sales), e.g. ask them to collect hotel toiletries to donate to shelters.

· Create partnerships with customers

· Define specific corporate guidelines—provides the ability to say no to CI activities that don’t fit the guidelines

· Write up corporate values or define current values to include the community

· Articulate impact to bottom line, e.g. increased retention and productivity

· Have executives serve as sponsors for community events.  They send out emails recruiting participation, attend the event, promote it company-wide 
· Provide executives with a small budget for community activities and involvement

· Include a segment on CI in all company-wide communications meetings (have an executive introduce or speak to the topic) 
· Highlight employee community involvement in company intranet, internet, communications meetings, etc.

· Encourage all executives to be on community boards
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