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Best Practices to Integrating Community Involvement (CI) and Team Building
· Create multiple layers to the activity—multiple ways to engage
· Have a menu of activities all year long

· Have a transparent purpose--communicate clear expectations
· Set stage with diversity understanding—different personal styles, motivations, points of view, etc.
· Fun is important

· Team building can happen in the planning of an activity by planning something together—common experience to draw on.

· CR/HR team should work together on this

· Leverage managers as multipliers in organization

· Executive support is important—employees see them as role models:

· Ask them to participate

· Find out what interests them

· Create structure/guidelines for activity

· See an effort all the way through, from planning to end result
· Debrief after event

· Follow-up after activity—post evaluation, weeks or months later
· Relate to the business—tie to workplace
· Learn from other company teams

· Market the event

· Celebrate
· Recognize positive results
· Promote stories on website, etc.

· Set up team building experience to raise awareness of how behaviors impact results

· Identify win for both the company and the community

· Learn from each activity to determine steps for next time

· Create “safe” activities, both emotionally and physically

· Don’t forget that not all community involvement activities have to include team building, community benefit can be the end in itself

Barriers/Challenges
· Time

· Activities of various lengths

· “Tools” to know how to respond/achieve goals

· Coordinating between different departments can be difficult:

· HR:

· Tie to real needs

· Ask about problems, issues

· Management/Executive support:

· Share victories

· Employees need to see execs being out in the community

· Identify what the execs are interested in and try to integrate into activity

· Make sure to ask them!

· You can feel it [team building happening], but not tangible results

· Can get “opposite results,” i.e. competition vs. collaboration; results vs. building team

· Social vs. team building activities can be different

· Competition can be team building, but it can also have an undesired effect

· Team building is often not fun at nonprofits—not interactive

· Scheduling

· Need portfolio of CI activities to meet all needs:

· Ongoing activities

· One-off activities

· Measuring impact

· Perception of activity—how does this look to others

· Multiple levels of interest

· Working with nonprofit to maximize team building benefits

Benefits of Tying CI to Team Building
· Increased comfort with Execs

· Synergy

· More interaction between team members

· Morale booster

· Opportunity to recognize team efforts

· Creates “safe” activities

· See new strengths and talents in team members

· Team has increased buy-in for team building because it is also community benefit

· Planning together

· Common experience/shared language

· Increased trust between team members

· Win-win for both company and community

What makes CI a team building activity?

· Getting the right people—“intentional group”
· Planning—match activity to desired outcomes

· Relate to the good of the company, e.g. get “newbie’s” immersed in company culture

· Involve people in the decision making process

· Focus on specific issues, e.g. team communication process

Examples:

· Simulations, scripted situations requiring role playing, decision-making, etc.

· Visual reminders, such as Meyers-Briggs types on badges

· Car washes—teams self-select

· Food sort

· Junior Achievement (with team debrief afterwards)

· Scavenger Hunt (with a fundraising element)

· Family Giving Tree “Elf Challenge”

· Saw execs working together

· Saw relationships build

· Received positive feedback from execs.

· Light the Night (Seagate)

· Seagate vs. Yahoo vs. SVB
· Corporate morale/spirit

· Seagate won—losers served employees lunch

· Adopt a Park (Altera)

· Purposeful team creation

· New & old employees
· Met CEO

· Broke down barriers of corporate levels

· Bike build

Examples of team building that don’t have a CI element:

· Meyers-Brigg 

· Obstacle course

· Ropes course
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