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Roundtable Notes
Getting Ready for the Holidays
September 13, 2006
Agenda:

9:30
Introductions

9:35
Setting the stage:  Some Statistics

9:40
Case Study—Kathy Wheeler, Cadence Design Systems

9:55
Case Study—Cheryl Adams, CenterBeam

10:10
Small group discussion 

10:35
Roll up discussion 

10:50
Announcements and handouts

10:55
Wrap-up and Evaluation 

Small Group Discussions:

What is your company doing for the holidays?
· Second Harvest Food Bank—Chairs

· Corporate match

· Santa Clara University marketing programs

· CEO Raffle (car)

· 50 CEO’s at $20K

· Volunteer activity with 100 employees

· Family Giving Tree

· Food drive at local level

· Food service at a shelter

· Family Giving Tree gift wrapping

· Corporate sponsored employee gift

· Tree decorations/partnerships with schools (kids decorate the trees then donate to a shelter)

· Senior citizen visitors with “party”

· Give gift of phone cards to call families

· Electronic holiday cards, donating the savings of purchasing cards and postage to a community-benefit organization (CBO)
How are you engaging the employees?

· Emails, posters, visuals, etc.

· Executive challenges

· Leverage internal teams (i.e. marketing)

· Goal setting

· Leverage “other” benefits of activities, i.e. networking with executives

· Newsletters

· Leverage on-site café

· Water bottle change bucket

· At quarterly all-hands meetings include a “plug”

· Bag distribution on employees’ chairs for the food drive

· Peer-to-peer executive/employee inter/intra office challenge

· Thanksgiving lunch for employees where the “cost” of admission is a new toy, book, or can of food.

· Have a raffle (gift cards as prizes)

· Sell the raffle tickets

· Give a raffle ticket for every can of food donated

Who are your community partners?
· Second Harvest Food Bank

· Family Giving Tree

· Bill Wilson Center
· Innvision

· EHC Lifebuilders

· Family Connections (East Palo Alto)

· Turkey Trot (Silicon Valley Leadership Group)

What are your biggest challenges and lessons learned from past holiday activities?

· Heavy loaded at the end of the year

· It’s both the end of the quarter and the end of the fiscal year for some companies

· Employees expect more than one holiday activity for both Thanksgiving and Xmas

· It’s an emotional time of year/nostalgic

· Religious connotations (activities must appeal to everyone’s beliefs)

· People try to cram in their charitable contributions in time to receive tax benefits

· Burn out factor, since so much is happening both at work and with families
What are you best practices?
· Track contributions and participation

· Start early

· Give early

· Have short drives with power!

· Good communication

· Appeal to both the data (e.g. statistics about hunger) and emotion (e.g. an anecdotal story about a family that is being helped)

· Creative fliers

· Put them everywhere

· Activity flow/planning
· Set clear expectations with CBO

· Engage receptionist as “partner in crime” since he/she is the first point of contact for everyone who comes in the company

· Put balloons in stairwells

· Place barrels in lobby AND everywhere employees gather or enter the building

· Use AIDMatrix.org—online food drive (good for employees in other locations)

· Use this time when employees are more open to being charitable to educate them about community needs, gearing them up for next year
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