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Maximizing Your Community Benefit Program Through Marketing
Small Group Notes

9/12/07

Discussion of what has worked to increase employee participation and awareness of social issues, what hasn’t, and why.
BEST PRACTICES

· Social awareness is key to encouraging participation

· There is a path to employee engagement (a continuum):  Awareness(Understanding(Engagement
· Definition of engagement:

· Pride in company

· Not using time with family & friends as an excuse not to be engaged, but including them instead

· Civic engagement (e.g. voting for the first time)

· Keep things simple—set achievable goals

· Provide a variety of ways to be engaged (volunteerism, in-kind donations, cash)

· Create competition (great for increasing engagment, not necessarily good for team building)

· Pick causes that relate to the business (e.g. 3Com helping to get schools wired)

· Promote where employees get their information

· Intranet’

· Email

· Bathroom stalls

· Elevators

· Be consistent

CHALLENGES

· Time

· Competing with other company priorities

· Leadership support (politics)

· Over e-mailing (employees see an email from you and consider it spam)

· Solution:  have other committee members send the email

· Getting employees’ attention
· Do more peer to peer marketing

· Harnessing people’s interest in a productive way

Discussion of how you promote your program to external stakeholders and the benefits of doing so.

BENEFITS

· Critical to partner relationships:  Opens doors when partners know about program.  If the program isn’t externally promoted, the partners that feel the values and culture of a company are important may close the door.

· Helps define when you can say “no” to causes that come to the company or that executives want support.

· Helps tell the company story.

· The more well know a company is, the more reporters and the general public will want to know about the company’s community involvement and CSR.

· Encourages others to be involved—creates positive peer pressure.

EXAMPLES

· Annual Report (either a separate one of the community program, or included in overall company AR)

· Website

· Included in recruiting materials

· Included in published executive profiles (not just their work history part of their bio, but their involvement in the community, as well)

· Corporate blog (?)
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